Bob Sehring transcript


You will have been working in or around healthcare for 48 years when you retire. You say one of the things you’ve been most appreciative of is just being a part of OSF HealthCare.
It has been a wonderful organization. I've seen its growth over the 23 years that I've been with the organization from 8,000 employees to 26,000 Mission Partners. From five hospitals to soon-to-be 17 hospitals and that growth has been phenomenal. But it’s never growth for growth sake. It’s really about how do we better serve the communities throughout Illinois and then into the Upper Peninsula of Michigan. I think that has been the greatest blessing is to see us evolve as a system and be better able to meet the needs of those communities that we've been called to serve and then be part of the Sisters’ Mission.  (:40)

This will be a 16 month transition to the next CEO for OSF HealthCare. That was intention on your part because there are a couple of ongoing projects you would like to be a part of.
I think about the destination centers here, the institutes. Several of them are off the ground more have work to do and I’d certainly like to be part of that. I'd like to see the evolvement of the campus at Saint Francis, as we saw at the beginning of the Cancer Institute and see how that evolves over the next 16 months. I think we've got some time to really make a stamp on what that will look like.  (:27)


What qualities does Michelle Conger bring with her that led to her selection by the Sisters as the next CEO for OSF HealthCare?
A very collaborative effort with the Sisters and working with them, who they would like to see in that role. And also about what qualities were looking for, what were the important aspects and it became abundantly clear very quickly that Michelle had all of the qualities of the Sisters would be looking for and the health system from my perspective were important qualities to continue that leadership. For Michelle as we move forward greatly steeped in innovation and the work that she's been doing has been marvelous. I think about what is going to continue to be necessary for this organization is to evolve, to innovate, is to grow. I think it became clear very early that Michelle had the qualities that were needed, the background, the experience, and the temperament, which is important as well.  (:52)

Are you staying in the Peoria area when you retire?
We are blessed to have five of our six grandkids here local and so we'll have a place here. It's always an important place in our hearts. We've lived in this community for 23 years,  24 by the time I retire, and it has been a joy, it's a wonderful community. It's very family oriented community and it's a blessing to be able to see our grandkids continue to grow. We are also blessed with having the sixth of our grandkids and one of our kids down in Florida so when we travel, which will be in times of winter more often than not, what a wonderful place to have to go to visit with your children and your grandchild.  (:42)
