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A conversion like this takes more than 1,000 people 

To convert a hospital of this size or any size takes a tremendous amount of energy from all aspects of 

our organization. It requires a dedicated group of people from clinicians, nurses, physicians, IT 

technicians, supply chain individuals, it takes a whole gamut of people probably in the neighborhood of 

about 1000+ people.   :25 

 

What is the IT process like? 

We’re converting close to 600-700 different systems, bringing all of those systems live at one given time. 

It’s kind of an anomaly. It means taking everything from every department within the organization and 

changing it, which also means training, education around the systems but even the technical cut which is 

really the things that happen starting from about noon on the day prior all the way through the wee 

hours of the morning which we’re at now, really takes a tremendous amount of coordination and effort 

because there’s a lot of sequence of events and a lot of pieces that have to occur to ensure that patient 

safety is kept to the highest a degree possible along with keeping all of our systems functioning 

effectively.  :48 

 

Pleased with how this conversion went 

The challenge, traditionally, are areas where we have to deal with manual intervention of where new 

Mission Partners have to be trained, getting familiar enough with the new systems that they can get prior 

information loaded prior to us actually bringing the systems live, that's the hardest part. The technical 

part actually occurs next to that conversion, and that is making sure the network actually works - devices 

get switched over, downstream systems all start functioning and working together in harmony, on 

different environments that what they’re currently used to. And that’s gone extremely well. We were 

anticipating the systems going live at 2:30, we went live at 2:30 (a.m.)  :43 

 

Pharmacy is one of the most challenging areas 

Hats off to the pharmacy staff because it's always ones of the hardest jobs, here is to validate all of the 

pharmacy orders but then crosscheck, ensuring all of that stuff is 100% accurate. And then from there 

actually keeping track from the time we actually take systems down, they actually have to maintain that 

until we bring systems back live. So it’s a tremendous amount of work.   :25  

 

What does this mean for Little Company of Mary patients? 

Normally an activation like this would nine months to 24 months to get in place. So they come on board 

with us – OSF – day one and they have new systems, even though it's going to take them some time to 

get comfortable enough with all of the systems, they automatically move themselves ahead because all 

of the value propositions in clinical care, all of the value propositions of the work flow process are made 

available to Evergreen Park and all of its patients right from the get-go.  :34 


