JT Barnhart – President, OSF HealthCare Heart of Mary Medical Center & OSF HealthCare Sacred Heart Medical Center

What is happening:
OSF HealthCare is making a strategic transformation to formally link the two hospitals OSF Heart of Mary Medical Center and OSF Sacred Heart Medical Center to be one combined hospital with two campuses serving the needs of the patients in the community in both Urbana and Danville   :17

There are a couple of reasons why this is happening
One in particular was just a decrease in the utilization of the services at Heart of Mary Medical Center in Urbana. We’ve seen a census decrease over the last few years and that has made it a little bit tough to recruit physicians, recruit specialists to the community to serve the hospital and to serve the market. At the same time we've seen a dramatic increase in the need for behavioral health services.   :24

Urbana will have expanded behavioral health program
We're going to add 10 more beds - we have 30 licensed behavioral health beds currently - we're going to go to 40. This is going to be done with some construction to old the acute care units that will be developed and renovated into behavioral health. Those programs will expand as well with the focus on adult population but also a young adult population. We see a preponderance of our patients from the University of Illinois in that 18 to 26 age range so we'll have a young adult program and then finally a geriatric psych program.  :35

What else stays in Urbana?
The campus will also continue to have a 25-bed medical unit, an emergency room, we’ll do lab and imaging for the emergency room patients in the same way that we do now. :12

There is a great need for behavioral health services statewide
It's one of the areas that we can see an ever growing population of patients who are requiring behavioral health resources we almost every day routinely will have patients throughout our Ministry, not just here in Urbana but throughout OSF, holding in the ER that need further placement for behavioral health services whether it be acute or outpatient or follow up or whatever the needs are. So for us this shift to a behavioral health hospital at Heart of Mary will help not just this community, not just this market, also obviously Vermilion, Danville, but further out as well across the state. Across the state it is very hard in the state to place behavioral health patients, sometimes patients are having to leave the state altogether for certain services so we think that we can really offer a great service for the entire state.  :51

How many jobs are affected?
It's hard to quantify exactly how many Mission Partners (employees) will be affected. We know that we're going to be expanding behavioral health services so we're going to have to, hopefully, shift some Mission Partners who are in other roles to behavioral health. We also know what our needs in both Bloomington and Danville, some of the strategy of shifting some of the services to both locations they're going to need Mission Partners in both of those facilities.  We're very hopeful that we'll keep a very high percentage of Mission Partners still employed within OSF and we're working through that now strategically with our HR.  :36

Timeline
The timeline is to really be collaborative and strategic around what this is going to look like for this community for the rest of 2025 with the goal of implementing all of these services that get shifted to either Danville of Bloomington by January 2026.  :18

OSF is committed to health care in Urbana community
I think it’s important for the community to know that OSF is committed to health care in this market and the best way that we feel we can engage, the best way we feel like we can impact that is by expanding behavioral health services and it's also by utilizing specialists in markets where there's a demand for those specialties and where they can be used more efficiently.  :24

Patients will get lots of communication
To all of our current patients we will be sending out a lot of communications. Some of that will be letters from your providers, some of it will be through MyChart. I want you to know that there will be options for you to continue to access OSF and provider groups, that might be virtual care, it might be shifting to providers in other markets. But you are the focus of everything that we do, it’s the reason why we're here. We’re here as a health care entity to serve you, provide great service. So more to come around the communication going forward but you will have options within OSF.  :34
